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The Defense Resources Management 
Institute (DRMI) recently presented two Se-
nior Executive Management workshops in 
Iraq, building on their 4-year relationship 
with Iraqi leaders. 
Each of the two courses lasted ten days, 
with the first taking place in Baghdad on 
July 3-13. Lecturers Luis Morales and Mark 
Hladky led the workshop at the High Insti-
tute of the Baghdad Police College for 49 
senior officers (16 general officers, 31 colo-
nels, one lieutenant colonel and one civil-
ian) from the Iraq Ministry of the Interior 
(MoI), Kurdistan MoI (KMoI) and Ministry of 
Peshmerga (the Kurdistan Region Army).
During the interactive workshop, Hladky 
and Morales presented key areas of high 
level resources management including 
strategic planning, risk management, mul-
ticriteria decision-making and performance 
management. 
Workshop participants conducted exer-
cises that required them to apply concepts 
presented and then had to brief and defend 
their analyses to fellow participants and to 
DRMI faculty members. The exercises also 
allowed participants to compare and con-
trast the common challenges presented 
with Iraqi resource allocation practices to 
determine how they might be improved.
“The Iraqi leaders are very engaged and 
active learners,” said Hladky. “They are com-
mitted to using the concepts that we are 
presenting, which was demonstrated in the 
recent strategic planning products from the 
Ministry of Interior.”
“I have seen improvements in resource 
management on every trip,” Hladky con-
tinued. “I think our involvement is making 
a contribution to helping Iraq become a 
stable democratic country.” 
Senior Lecturer Stephen Hurst and U.S. 
Army Lt. Col. Mike Nixon, conducted a fol-
low-on workshop in the city of Erbil, 17-28 
July. Erbil is located in the Kurdish region of 
northern Iraq and is considered the capital 
Left to right – Unknown interpreter translator, Maj. Gen. Yousif Shaaban Yousif , Lt. Col. 
Mike Nixon, Maj. Gen. Jamal Mohammed Omar, and Senior Lecturer Steve Hurst at a 
recent DRMI course held in Iraq in July. 




BG Nowak Explores FAOweb
New Book on Hybrid Warfare
Message from Dean of SIGS
On behalf of the students and faculty 
of the School of International Graduate 
Studies, I would like to extend our heartfelt 
congratulations to Dr. Douglas Porch, a 
professor in the National Security Affairs 
department (NSA), for his recent recogni-
tion as a Distinguished Professor by the 
Naval Postgraduate School.  The Distin-
guished Professor award is given to faculty 
who have made notable contributions to 
research, teaching and service. 
As former Chairman of the NSA, Dr. 
Porch led the largest academic department 
at NPS. He has also contributed directly to 
the security of the United States through 
his involvement in the Center for Civil-
Military Relations and the Joint Foreign 
Area Officer Skills Sustainment Program.  
Dr. Porch is a respected historian and 
a world-renowned expert on the French 
Foreign Legion and the French Intelligence 
Services. He has written extensively and 
to great accolades. His latest book, Path 
to Victory: The Mediterranean Theater in 
World War II was a selection of the Mili-
tary History Book Club, the History Book 
Club, and the Book of the Month Club. 
He also received the Award for Excellence 
in U.S. Army Historical Writing from The 
Army Historical Foundation.  
Dr. Porch joins his colleagues, profes-
sors Tom Bruneau and Robert Looney, as a 
Distinguished Professor in the NPS School 
of International Graduate Studies. 
James J. Wirtz
School of International Graduate Studies
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city of the region.
 As was the case with the preceding work-
shop in Baghdad, the Erbil workshop was 
designed to introduce the senior leadership 
of the MoI, the KMoI and the Ministry of Pesh-
merga to the concepts of strategic planning, 
risk analysis and program budgeting. 
“Iraq is in a historic phase of building its 
future identity,” said Morales. “Being involved 
with the educational development of the 
Iraqi Ministry of Defense, Interior, and Pesh-
merga has been extremely rewarding.” 
Attendance at the workshop included five 
general officers, 39 colonels and three lieu-
tenant colonels. 
As is always the case in Iraq, the workshop 
resulted in a very spirited debate of the is-
sues presented. The participants were quick 
to share their many personal experiences of 
real-world examples of international best 
practices presented during the workshop. 
“We’ve introduced them to a lot of ideas,” 
said Hurst. “If they go back to their organiza-
tions and look at things differently or ques-
tion assumptions, then we’ve done our job. 
We want them to think analytically, to think 
about consequences and future options.”
These workshops were the 14th and 15th 
workshops conducted in Iraq by DRMI faculty 
since 2008. In addition to the executive man-
agement workshops, previous courses have 
covered such subjects as budget preparation, 
project management and analytical decision 
making.
DRMI conducts professional education 
programs in analytical decision making and 
resources management for military officers of 
all services, and senior civilian officials of the 
United States and 162 other countries. DRMI 
was established in 1965 as an educational 
institution by the Secretary of Defense, with 
the goal of enhancing the effective allocation 
and use of resources in modern defense orga-
nizations. DRMI courses focus on providing a 
multi-disciplinary program which encour-
ages participants to develop an understand-
ing of concepts, principles, methods, and 
techniques drawn from Management Theory 
Economic Reasoning, the basic language 
and analytic tools which are the foundation 
of modern decision theory.
For more information about DRMI courses 
visit http://www.nps.edu/Academics/Cen-
ters/DRMI/.
The Center for Stabilization and Reconstruction studies (CSRS) hosted a 
3-day course in September that tackled the nebulous impact religion has 
on conflict, terrorism, peace operations and development. 
“In recent years the U.S. government has failed to account for the reli-
gious multidimensionality of world affairs, from Mother Teresa to the Ira-
nian Revolution to al Qaeda,” said Eric Patterson, Assistant Director at the 
Berkley Center for Religion, Peace, and World Affairs, and lead facilitator 
for the course. “It need not be so: our diplomats, warriors, and aid experts 
can be religiously literate.”
“Within International Relations, religion as a force had been discredited 
in preference for the growing trend of secularization,” said Dr. Dayne Nix, 
Associate Professor at the Naval War College at NPS and presenter at the 
conference. “Since the mid-90s, there has been a growing realization that 
this idea of secularization represents a western liberal bias, and does not 
hold true across the world.” 
The workshop introduced participants to tools for analyzing religious 
factors, such as faith-inspired actors and institutions in stabilization and 
reconstruction operations. This has largely been a neglected area in U.S. 
national security policy, according to workshops organizers. 
 “This is an opportunity to better understand religion as a set of factors 
that cannot be ignored in both national and world security,” said Roseann 
Johnson, course coordinator for CSRS. “The idea is to overcome resistance 
to discussing the sensitive topic of religion in national security and for-
eign policy conversations through a workshop with an engaging panel 
of subject matter experts, an in-depth simulation exercise and a focus on 
participant discussion.” 
“The really wonderful thing about this conference was the diversity of 
participants,” Nix said. “We had people from Africa and Japan sitting next 
to MIIS [Monterey Institute of International Studies] students, East Coast-
ers and, of course, DoD and aid agency personnel. That kind of diversity is 
an indication of the level of traction and acceptance this idea is garnering. 
People are starting to understand that religion does play a critical role in 
security around the world.” 
The program was co-sponsored by the Berkley Center for Religion, 
Peace, and World Affairs at Georgetown University, which is dedicated 
to the interdisciplinary study of religion, ethics, and public life. Additional 
funding for the event was provided by the Henry R. Luce Initiative on Re-
ligion and World Affairs, an organization that seeks to bring important 
ideas to the center of American life, strengthen international understand-
ing, and foster innovation and leadership in academic, policy, religious 
and art communities. 
The CSRS designs and hosts educational short courses on topics deal-
ing with peace and stability operations, post-conflict relief and develop-
ment studies. CSRS brings together four broad communities to work 
collaboratively on finding real-world solutions though its educational 
programs – U.S. and international armed forces, U.S. and international 
government civilian agencies, non-governmental organizations (NGOs), 
and inter-governmental organizations (e.g. the UN, European Union, etc.). 
Discussing Religion, Security in World Affairs
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The NPS Joint Foreign Area Officer Skills Sustainment Pilot Program 
(JFSSPP) hosted Brig. Gen. Henry Nowak, the Deputy Director of Strat-
egy, Plans and Policy for the U.S. Army Office of the Deputy Chief of 
Staff, G-3/5/7, on Aug. 31. 
Nowak was in Monterey for the Army’s Foreign Area Officer Orienta-
tion Course (FAOOC), which is held twice yearly at the Defense Lan-
guage Institute Foreign Language Center (DLIFLC).  Nowak was the 
keynote speaker for the FAOOC, which ran Aug. 31-Sept 1. 
Nowak visited NPS to hear from Army FAOs about the Department 
of National Security Affairs’s regional studies curriculum and to learn 
more about the JFSSPP’s online portal, FAOweb.  
The portal, which the JFSSPP set up to connect FAOs across the 
four services, is a joint project with the DLIFLC. NPS provides informa-
tion about regional cultural, economic and political issues relevant to 
FAOs, while DLIFLC provides advanced language learning and sustain-
ment modules. 
While at NPS, Nowak met with several faculty members and stu-
dents. He discussed a wide range of topics, including NPS’s role in 
educating FAOs. 
Nowak also met with the Dean of the School of International Gradu-
ate Studies, Dr. James Wirtz; the Executive Director of the JFSSPP, Dr. 
Tristan Mabry; and the Director of FAOweb, retired Army Lt. Col. Jim 
Howard.  
Nowak was reportedly impressed with FAOweb, telling Mabry in an 
email, “I greatly appreciate your dedication and exceptional work in 
creating this tremendous resource for the FAO community. I only wish 
that it [FAOweb] had been available for the past twenty-five years.” 
FAOweb has expanded significantly in scope and available resourc-
es since it went live 18 months ago.  
 “We’ve grown to over 3,200 subscribers. We offer single sign-on 
subscriptions to the Economist and Stratfor Global Intelligence. We’ve 
partnered with Joint Language University, Transparent Language, and 
SCOLA multilingual media services,” said Howard. 
Howard is quick to note that FAOweb goes beyond simply offering 
The Center for Homeland Defense and Secu-
rity’s (CHDS’) alumni network expanded as pro-
fessionals from around the Pacific completed 
the first Pacific Executive Leaders Program (Pa-
cific ELP) in August.
The FEMA-funded pilot program, part of an 
aspiration of U.S. Sen. Daniel Inouye of Hawaii 
to build homeland security and emergency 
management capabilities in the Pacific, drew 
representatives from federal, state, territorial 
and local governments as well as non-govern-
mental organizations (NGOs), a crucial part of 
the homeland security enterprise in the islands. 
“I’d like to think this is another step in our 
efforts to broaden the base and reach of our 
programs and to develop current and future 
leaders,” said CHDS Pacific ELP coordinator Da-
vid Fukutomi. “We learned a lot of lessons. Al-
though I have spent a lot of time in the Pacific 
during my professional career, I was able to gain 
a lot of new insight this week.”
While the Pacific region faces a set of unique 
security and natural challenges - including re-
mote and non-contiguous areas, persistent 
natural disaster threats, and an extended emer-
gency resource system - it also has distinctive 
assets such as a hearty collaborative ethic and a 
sense of self-sufficiency among its peoples.
The weeklong seminar covered concepts 
such as pandemic disease, systematic planning, 
terrorism threats, catastrophes, and strategic 
communications, among others.
 Fukutomi said emergency agencies on the 
mainland could learn much from their island 
counterparts. He pointed to the integrated role 
of non-profit and social service agencies in the 
islands’ emergency management and home-
land security enterprises.
“We can learn a lot from the islanders on col-
laboration,” Fukutomi said. “On the mainland, 
we make a big deal about collaboration. In the 
Pacific it is a way of life. I wish we could bottle 
that up and take it back with us.
“Their success here is based on culture and 
the spirit of family. Because there are fewer re-
sources, they tend to think more holistically, cul-
turally. They aren’t as dependent on something 
coming from somewhere else, because it might 
not. I think it’s a translation of their traditional 
practices and culture along with the reality of 
distance and isolation that forces them to work 
more collaboratively. It comes so naturally that 
they don’t even think about it that way.”
In delivering the course, CHDS leveraged 
its seven-year partnership with the Pacific Ba-
sic Development Council (PBDC) to provide 
content relevant to the region. The Center has 
been working with the PBDC for seven years 
on homeland security and emergency man-
agement issues in the Pacific, which provided 
a strong foundation for the program. The Uni-
versity of Hawaii at Hilo, the Imiloa Astronomy 
Center and the community of Hilo also played 
key roles in supporting the session. Kenith Sim-
mons, vice chancellor for academic affairs, was 
the guest speaker at the graduation ceremony.
“This was not a shot in the dark,” Fukutomi 
noted. “We benefitted from the history of the 
Center. We benefitted from our relationships, 
from the richness of the faculty and the contri-
bution of the participants.”
“We will continue to interact with them,” he 
added. “They can network with each other and 
can access additional information. They will 
provide us with another continued and impor-
tant link to the Pacific homeland security com-
munity.”
New Pacific Executive Leaders Program a Success
Brig. Gen. Nowak Explores FAOweb
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information and resources to providing a dynamic interactive environ-
ment for FAOweb users. 
“FAOweb VTC is a program that allows up to six people at one time to 
connect via webcam with a program that doesn’t require special soft-
ware or downloads,” said Howard. “It’s designed with deployed troops 
with bandwidth challenges in mind. We want everyone within the FAO 
community to be able to access and use this web portal.” 
Another FAOweb program that fosters communication and exchange 
of ideas is FAO mentorship. This program links experienced FAOs with 
Junior officers in an effort to pass along specialized knowledge and les-
sons learned. 
Currently there are 54 senior and retired FAOs who have volunteered 
through FAOweb to discuss ideas, offer suggestions, and brainstorm 
with junior FAOs. 
“For someone who hasn’t signed on in a while or has never visited 
FAOweb, there are a lot of invaluable new resources and ways to con-
nect,” said Howard. 
FAOweb is available to all active-duty and reserve FAOs, select civil-
ians and other military personnel, and retired FAOs wishing to share 
their knowledge and experience with the FAO community. For access, 
Major Paul Brister, U.S. Air Force special tac-
tics officer and graduate from the doctoral 
program in security studies at the Naval Post-
graduate School (NPS) Department of National 
Security Affairs,  recently co-edited a book ti-
tled Hybrid Warfare and Transnational Threats: 
Perspectives for an Era of Persistent Conflict.
The book is a compilation of essays from a 
broad spectrum of security professions, from 
scholars and researchers to military profes-
sionals with years of field experience. The book 
examines new and emerging aspects of the 
U.S. security environment. 
“The book looks at concepts of future war-
fare, what we can expect and how we can 
respond to the threats that confront us,” said 
Brister. 
Brister’s chapter, along with the introduc-
tion by lead editor Dr. Robert Tomes, sets the 
stage for later chapters by framing the debate 
and establishing context for the contributor’s 
essays. Hybrid warfare is an emerging term 
within the security community. Proponents of 
the term claim today’s security threats come 
from a more diverse group of actors, thereby 
increasing the complexity of the security en-
vironment and requiring a more resilient and 
adaptable response from security profession-
als. Detractors claim today’s security threats 
are not radically different from unconventional 
and guerilla warfare of the past, and therefore 
do not require new strategies or terminology 
to define them.
 “We really get into the concept of hybrid 
warfare, presenting viewpoints both for and 
against. We definitely have authors that take 
both sides of the debate. We explore theoreti-
cal, conceptual, and operational aspects of hy-
brid warfare,” said Brister. 
“I’m really just a set-up guy for the rest of the 
contributors.  My chapter essentially outlines 
the various sides of the debate that the other 
authors explore in more detail, providing ex-
amples from current and historical conflicts,” 
Brister said of his year-and-a-half-long involve-
ment with seeing the book grow from a simple 
idea to a published manuscript. 
The book is designed to frame the discussion 
for policy makers faced with decision-making 
on security issues and future structure of the 
armed forces and other organizations involved 
in national security. 
 “This collection of essays highlights the 
ongoing debate about the way globalization 
and the information revolution are transform-
ing the nature of war,” said Dr. James Wirtz, 
the Dean of the NPS School of International 
Graduate Studies, which includes the Depart-
ment of National Security Affairs. “The authors 
explore how all sorts of actors are integrating 
technology, social networks, and violence to 
achieve their political objectives.” 
The book was published by the Council for 
Emerging National Security Affairs (CENSA), 
which is a non-profit research organization 
that strives to contribute to the national secu-
rity policy conversation.  
The other editors were William H. Natter, 
III, the former Deputy Under Secretary of the 
Navy for Plans, Policy, Oversight and Integra-
tion, and current member of the CENSA Board 
of Directors, and Dr. Robert R. Tomes, an ad-
junct professor at The George Washington 
University and board member of the CENSA 
Board of Directors. 
PhD Grad Edits Book on Hybrid Warfare
For questions contact Kate Oliver at ksoliver@nps.edu or visit www.nps.edu/sigs
U.S. Air Force Maj. Paul Brister
Brig. Gen. Henry Nowak, second from left, is captured following 
meetings with officials on NPS’ JFSSPP and its online portal, 
FAOweb, Aug. 31. Pictured with Nowak, from left to right, are 
FAOweb Program Manager James Howard, FAO Community 
Development Director Army Col. Ray Hodgkins, and JFSSPP 
Executive Director Dr. Tristan Mabry. 
